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Programs and Services

Granite Hills Hospital is a private psychiatric hospital 
contracted with Milwaukee and surrounding 
Southeast WI Counties.

Services available 24 hours a day, 7 days a week

Five Inpatient Units – 120 Beds
• Four 24-Bed Adult
• One 24-Bed Adolescent

• Day Rooms
• Group Rooms
• Activity Therapy Room

• (8) Enclosed Outdoor Spaces

• Indoor Half Court Basketball Gym

• On-Site Court Room

• Outpatient Clinic

Our Facility
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Inpatient Mental Health Services

• Adults
• Adolescents 13-17 
• Person Centered Programming
• Trauma Informed Care

Conditions We Treat

• Depression
• Anxiety disorders
• Personality disorders
• Mood disorders
• Bipolar disorders
• PTSD
• Suicidal thoughts or self-harm
• And more

Goals: Stabilization and improvement in daily 
functioning.

Outpatient Mental Health Services

• Adults
• Adolescents 13-17
• Person Centered Programming
• Trauma Informed Care

Outpatient Structure

• Typically, 4-6 weeks in duration
• Three to five days a week / 3–5-hour day
• Group and individual therapy sessions
• Cognitive Behavioral Therapy (CBT)
• Acceptance and Commitment Therapy (ACT)
• Motivational Interviewing

Goals: Further stabilization, smooth re-integration back to 
home, work, community.

Programs and Services 
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Current Inpatient Capacity

• Adults / 36 Beds
• Adolescents / 12 Beds

Current Stepdown Outpatient Capacity

• 10 x Adults 

Patient Mix on Units

• Voluntary and Involuntary
• 41% INV vs 59% VOL

Referrals 01/23-08/23: 2401
Milwaukee Co. Patients: 1620

Inpatient Admissions YTD: 854 (01/23-08/23)
• 2022: 314 

• Unit Needs and Expansion Plans

Current Capacity and YTD Referrals & Admissions
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Over 100+ Current Employees On-Site

• CEO
• Medical Director
• Psychiatrists
• Nurse Practitioners
• RN’s
• Clinicians
• Case Managers / Discharge Planner
• Mental Health Techs
• Milieu Managers
• Art Therapist
• Nurse Educator
• Dietary
• Facilities

Off-site Employee Resources & Staffing Plan

• Telehealth

Currently Recruiting

• Psychiatry
• Youth Teacher
• Chaplain

Staffing and Resources
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Recruitment & Retention Efforts

• Sign-on bonuses

• Premium pay for new grads

• Top pay for Techs

• Exceptional shift differentials

• Competitive pay and benefits

• Tuition reimbursement

• Employee development and advancement 
opportunities 

• Service Excellence

Workforce Development Efforts

• UW Milwaukee – Helen Bader School of 
Social Welfare, Interns

• 2024 College and University Affiliation 
Contracts 

Recruitment & Retention Strategies
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Therapeutic Milieu

• Milieu Managers
• 7 days a week / each shift

• Activity Schedule

• Therapeutic recreational and expressive 
therapy techniques

• CPI verbal and physical intervention de-
escalation technique training for staff

Patient and Employee Safety

Safety Efforts

• Safety huddles

• Flash meetings

• Debriefings



Programs and Services
West Allis PD Partnership

Partnership with Local Police Department:

• Quarterly collaborative meetings with 
West Allis PD



Programs and ServicesQuality Metrics



Programs and ServicesLicensing and Accreditation



Programs and Services
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