
Rise’s Peer Supporter Model

WELCOME EVERYONE



Jeanette Vega  
Co-Executive

Director 



Shakira Paige 
Parent Leader / Trainer 



Check in

Name and favorite person to talk to? 



 

Community Building

Parent Leadership Informing Parents

Parent Advocates 
Program

Rise’s work with Parents!



What Parents need?



Parents’ Recommendations 
for Improving Practice 

* Safety

* Knowledge, Choice and Voice

* Relationship-Building 



The Change Game!

1. How long have you been working on the change?  
2. What support(s) did you have to make  the change?  
3. What stopped you from making the change? 



What is a Peer 
Supporter?



        
Image courtesy of the Harvard Center on the Developing Child



Peer Model Program
● Intro of Peer Supporter Supporter/Principles of Peer Supporter

● Engagement Strategies Including

Active Listening 

● Trauma and Toxic Stress

● De Escalation /How to develop a safety plan

● Selfcare and Boundaries

● Navigating the School System

● Legal Services NYC
● NAMI mental health training



Elements of Peer Support

Peer Support is VOLUNTARY
Peer Supporters are HOPEFUL
Peer Supporters are OPEN MINDED
Peer Supporters are EMPATHETIC
Peer Supporters are RESPECTFUL
Peer Supporters facilitate CHANGE
Peer Supporters are HONEST AND DIRECT

WHAT IS A PEER SUPPORTER?



Start with the 
help parents 

say they need



Outside stress factors parents face 

Some you may think are 
irrelevant in your work!



Losing jobs/stopping school



Little or no money for food



Evictions





Roadmap to Reunification



IN OUR OWN WORDS
VIDEO

https://www.risemagazine.org/?s=in+our+own+words
https://www.risemagazine.org/?s=in+our+own+words


Reflecting time
What did you hear from parents?

What kind of peer support would have been helpful?



Changing Dynamics with Parents

Standoff
∙ Fear
∙ Anger
∙ Distrust
∙ Judgment
∙ Avoidance
∙ Assumptions



Learning Together from 
Other Parents’ Expertise

● Sharing Power
● “Person is not the problem”
● Curiosity and Openness
● Making an Invitation



Problem-Solving Together
● Communicate Positive Intentions
● Clear Expectations
● Information from a Credible Messenger



“If families had everything they needed to thrive,there would be fewer 
investigations by the family policing system taking place in the black and 

brown community. At Rise,we discussed what families need in their 
community. And how we could support  them with getting the things they 

need and want.”

By Keyna Franklin

mailto:keyna@risemagazine.org


Families can flourish and grow 
and never return to child 

welfare involvement when they 
are supported and guided.  
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