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HOUSING = HEALTHCARE.  Period.

So now what are we doing about it?
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A Multi-Pronged Approach to Housing
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Cultivating & Expanding Strategic Partnerships

• Healthcare for the Homeless
Leverage partnership with National Healthcare for the Homeless (HCH) work with UHN to ensure Healthcare for the Homeless is in 
our networks  in every market. Explore opportunities to develop medical respite programs in targeted markets.

• Continuum of Care
Identify opportunities for data matching and sharing to engage and support of homeless members.  Use HMIS data to identify 
members and connect them to housing.

• Council of Large Public Housing Agencies (CLPHA)
Leverage national partnership with CLPHA and engage key markets and public housing agencies (PHAs). Execute data sharing 
agreements to identify membership and conduct analysis of member healthcare needs. 
In partnership with PHAs and community, design and execute healthcare interventions to better serve residents. 
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Leveraging Data Integration & Data Analytics

• Using data to most effectively target resources 
and support to our most complex care members.

• Using data to track outcomes and impacts of 
clinical and population health interventions on 
healthcare utilization.

• Integrating data with other systems to identify 
shared populations and increase collaboration to 
better serve people.
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• Intensive wraparound care delivered on site:

− End-to-end care management

− Patient-centered health coaching and goal 
planning

− Addiction recovery support

− Employment navigation

− Non-emergent transportation assistance

• Transition to community: 

− Medically stable and financially self-sufficient 
members are
transitioned to market-rate housing

− Ongoing support from care teams

Housing + Health is a data-driven, evidence-based solution that stabilizes high-need members 
who are experiencing homelessness

Deploying a Housing + Health Clinical Care Model



Aligning the Policy Environment

• 1115 Waivers – Tenancy Supports & Implementation
Support Medicaid agencies request to CMS to approve 1115 waivers 
that enable states to use Medicaid to pay for tenancy supports to 
better serve complex care populations 

• Aligning HUD COC vouchers with Primary and Behavioral 
Healthcare

• Pursue Homeless Management Information System (HMIS) data 
Integration and sharing agreements and align voucher assistance with 
connections to healthcare

• HUD Voucher Policy Alignment
Engage with HUD to assure policy alignment on voucher eligibility 
across housing programs

• PHA Administrative Plans
Work with PHAs to adopt administrative policies that provide 
prioritization and/or set-aside of vouchers for individuals and families 
with complex care need and histories of homelessness
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Excerpt from UHC C&S memo to HUD regarding “Leveraging 
Managed Care Organization Investments to Address 

Homelessness”



Investing to Spur Housing Development

• SAFH Affordable Communities Fund
Explore opportunity to be sole investor in $100M+ Fund with 
Stewards for Affordable Housing for the Future (SAFH). 

• Pay for Success (PFS) Investments
Partner with UHG Treasury team to identify, vet and underwrite 
Pay for Success and outcomes-based financing mechanisms 
initiatives that expand supportive housing opportunities Key 
opportunities include:

• Low-Interest Catalytic Capital
Explore opportunities to provide early in, low interest capital to 
spur investments in housing, FQHCs, and more
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COIVD-19 Implications, Trends, and Opportunities
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Need for Medical Respite programs

Housing and Health – CARES Funding 
Alignment

Need for telehealth services and onsite 
connections


