Milwaukee County BHD
Community Health Centers Update

12.10.19



Agenda & BHD =

1. BHD CHC Overview

2. CHC Update

3. BHD SSCHC Project Update
4. Discussion & Questions
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BHD Transition Goals

* Increase investment in community-based
BH services

» Partner with & empower trusted community
partners and providers

* Increase access to timely, effective,
preventive care in Milwaukee County




BHD’s Four CHC Partnerships ~ + BHD ="

* Progressive Community Health Center
* Milwaukee Health Services, Inc.

* Outreach Community Health Center

» Sixteenth St. Community Health Center
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Sixteenth Street Community Health Centers

* Founded in 1969
o Offer Medical, Behavioral Health, and Dental Services

« Serve 40,000 patients per year
 Employs 50 behavioral health providers




Sixteenth Street Community Health = PBHD &
Centers-Response to BH Needs

* The needs have driven our search for more space, as SSCHC
IS at capacity

« SSCHC BH addressing the gaps in prevention, early
Intervention, and non-emergency crisis resources for
iIndividuals with BH and AODA issues

« Gaps are particularly striking for uninsured, under-insured, and
Medicaid beneficiaries -
nearly 80% of SSCHC current patient population




Sixteenth Street Badger Mutual Site Plans

« BH and AODA
» CCS for first time to include peer support
« Some Administrative staff

* New opportunity to partner with others and
collocate services




Partnership with Milwaukee County BHD

* Working on this model for well over a year

* An "Intuitive partner" in meeting the need for
culturally competent delivery of BH and AODA

services
* Integrated — What does that look like?




BHD SSCHC: Co-located Services

« Same Day, Walk in Clinic; Assessment & Response
Planning

* Medication Access and Management Services
« Certified Peer Services

* Access to BHD System of Care

* Access to DHHS System of Care

« Health Ins. And Benefits Navigation

* Brief Care Coordination

* Access to other SSCHC services including primary care,
medical specialty and dental services
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