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Mission
To prevent and reduce violence 
through partnerships that strengthen 
youth, families, and neighborhoods. 

Initiatives
• Commission on Domestic Violence 

and Sexual Assault
• Safe Visitation and Exchange 

Center
• Pop-up for Peace
• Recast Milwaukee
• Trauma Response Initiative
• Ceasefire Milwaukee
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VISION 

MILWAUKEE IS A SAFE AND RESILIENT
CITY WHERE THE LIVES OF ALL

RESIDENTS ARE VALUED, PROMOTED, 
AND PROTECTED. 
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BLUEPRINT GOALSBLUEPRINT GOALS

 STOP THE SHOOTING. STOP THE VIOLENCE

 PROMOTE HEALING AND RESTORATIVE JUSTICE

 SUPPORT CHILDREN, YOUTH, AND FAMILIES

 PROMOTE ECONOMIC OPPORTUNITY

 FOSTER SAFE NEIGHBORHOODS 

 STRENGTHEN CAPACITY AND COORDINATION 
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WHAT IS VIOLENCE 
We define violence as the intentional use of 

physical force or power, threatened or actual, 
against oneself, another person, or against a group 
or community, which either results in or has a high 

likelihood of resulting in injury, death, 
psychological harm, maldevelopment, or 

deprivation. 
– World Health Organization
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TYPES OF VIOLENCE: STRUCTURALTYPES OF VIOLENCE: STRUCTURAL

o Economic Decline and Joblessness 

o Racial and Economic Segregation

o Poor School Quality 

o Declining Police Legitimacy 

o Concentrated Growth of Single Parent 

Families 

o Income Inequality

TYPES OF VIOLENCE: DEVELOPMENTALTYPES OF VIOLENCE: DEVELOPMENTAL

o Early Juvenile Offense

o Early Substance Abuse Problems 

o Delinquent Peers

o Prior history of violence
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TYPES OF VIOLENCE: SITUATIONALTYPES OF VIOLENCE: SITUATIONAL

o Ongoing disputes among groups, including 

social media 

o A semi-random dispute among individual 

actors 

o A retaliatory response to a prior violent act 

o A drug or robbery dispute

Historical Trauma: Chattel Slavery (1500’s-1865)Historical Trauma: Chattel Slavery (1500’s-1865)

o Matriarchal Structure of Enslaved Family (as seen in the 

Moynihan report)

o 1808 importing Africans as slaves was banned

o Breeding Farms

o Sexual Abuse and compromise of Black women and girls

o Victims live with the trauma of what was taken without choice
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Jim Crow South (1865-1965)Jim Crow South (1865-1965)

o 1865 13th Amendment abolished slavery except as a punishment for crime

o KKK in 1865 started by upper class confederate whites

o 1866 Convict Leasing: 374 Prisoners go for $5

o Between 1876 to 1909 remained at or near 90 percent of inmates were 

Black.

o Share cropping: re-impose a form of slavery

o Lynchings (often included castration) 1882 to 1964, at least 4961
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Great Migration (1915-1968)Great Migration (1915-1968)

o All the Black men of the south had skills, even without education

o Leaving the farm share cropping and abuse

o Menial and industrial manufacturing jobs; segregated housing and 

employment

o 1919 "Red Summer": South side of Chicago, Washington DC, and Knoxville 

Tennessee

o Destruction of Black cities and economic districts: St. Louis, MO; Tulsa, OK; 

Rosewood, FL
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Ghetto and Welfare 1968-1975Ghetto and Welfare 1968-1975

o Welfare Rules "No Adult men in the home"

o Exodus of manufacturing jobs. Drugs, crime and family disintegration (all       

interrelated) took a heavy toil on the inhabitants.

o Urban Renewal (1949-1975): Highways built directly through Black  communities

o In 1960 22% of African American children lived with single parents. In 1968, doubled to 

64% percent (U.S. Census Bureau). Current report it has tripled to 72%, rose to 31.4%, by 

2011.
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“NO MEN ALLOWED” Hyperghetto & Prison (1975-1990)“NO MEN ALLOWED” Hyperghetto & Prison (1975-1990)

o Hyperghetto: extreme concentration of poverty

o Mass Incarceration: Blacks and whites use and sell drugs 

at about the same rate, but blacks were 20 times more 

likely going to Jail.

o Crack Cocaine: Impact on women and children

o Gang Violence and Concentrated Police Presence
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Institutionalized Generation (1985-?) Institutionalized Generation (1985-?) 

o Generation born in the “Crack Era”

o Family structure replaced by service providers, furthering an inferior/dependent 

mentality.

o These individuals have developed elements of internalized oppression and  

extreme  level of  learned helplessness.

o This includes: Child Protection, Foster Care, Welfare Social Work, Juvenile 

Corrections, Jails and Prisons.
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Hyper-segregationHyper-segregation

The segregation and concentrated 
disadvantage created and sustained 
through policies, procedures, and 
practices, many of which based on 
race and housing, are examples of 
structural violence. 

Nonwhite Milwaukeeans, as of 2006, 
were 2.7 times more likely to be denied 
home loans than white people with 
similar incomes. 

Mass Incarceration Mass Incarceration 

• 12.8% (or 1 in 8) of African 
American working age men were 
incarcerated in state prisons and 
local jails, according to the 2010 
US Census. This rate of mass 
incarceration is highest for 
African American men in the 
country and nearly double the 
national average of 6.7% (or 1 in 
15). 
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W2, Welfare Reform, Wisconsin: The 
Laboratory of Poverty
W2, Welfare Reform, Wisconsin: The 
Laboratory of Poverty

 Created in 1995 and took effect in 1997 under Governor Thompson 

 Made national as Personal Responsibility and Work Opportunity 
Reconciliation Act (1996)

 Replaced AFDC with TANF requirements to “look for work” or face 
sanction from benefits

 In the first year of W-2, Milwaukee’s infant mortality rate rose 17.6%

 Apartment Association of Southeastern Wisconsin reported that forcible 
evictions went from 700 in 1996 to over 2,000 in the year 2,000.

 Poverty becomes a greater feeder for foster-care, child welfare, and 
juvenile corrections

 Women, children, and the elderly most impacted
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Housing Instability and ViolenceHousing Instability and Violence
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Educational Attainment and ViolenceEducational Attainment and Violence

Consequences of Exposure to ViolenceConsequences of Exposure to Violence

Being a victim or witness of violence is significantly associated 
with:

• Post-Traumatic Stress Disorder (PTSD): this can include disturbing 
thoughts and feelings as well as serious mental and physical 
distress

• Externalizing symptoms: this includes deviant and aggressive 
behavior

• Internalizing symptoms: this includes depression and anxiety
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Consequences of Exposure to ViolenceConsequences of Exposure to Violence

• Being violently victimized increased the likelihood of first time gun-carrying by 
110 percent among youth living in high poverty neighborhoods in Mobile, AL. 
(Spano and Bollard, 2013)

• In a nationally representative study, youth who were violently victimized were 
2.4 times as likely to perpetrate violence in the following year compared to 
youth who had not been victimized (Shaffer and Ruback, 2002)

• A study in Chicago found that being exposed to firearm violence (witnessing or 
victimization) doubles the probability that a youth will perpetrate serious 
violence over the following two years (Bingenheimer et al, 2005)
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TRAUMA: Always on 10TRAUMA: Always on 10

13 to 25

Generational attachment 

trauma both as perpetrator and victim

Sex for significance, security, belonging & power

Glorification of death 

Rites of passage involves a trauma

13 to 25

Generational attachment 

trauma both as perpetrator and victim

Sex for significance, security, belonging & power

Glorification of death 

Rites of passage involves a trauma

TRAUMA: Always on 10TRAUMA: Always on 10

o Stuck in Fight/Flight or Survival

o Aggressive Posture

o Increase vigilance and suspicion

o Increase sensitivity to threat
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PRIORITY NEIGHBORHOODSPRIORITY NEIGHBORHOODS

Community Response: Sherman ParkCommunity Response: Sherman Park
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