Transforming the Adult Mental Health Care

System in Milwaukee County

RESULTS FROM THE TARGETED
CASE MANAGEMENT SURVEY

97%

...was the response rate for the
case manager survey. Well done!

Special points of interest:

* More than half of all TCM
clients have been receiving
services for over five
years.

¢ Clients who have been
receiving TCM services
for more than ten years
have and average of three
more contacts per month
than those who have re-
ceived services for less
than one year.

* Case managers identified a
need for some services,
including substance abuse
treatment and help with
employment and housing .

For more details, see Page 2.
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THE SERVICE PLANNING AND
EVALUATION SURVEY (SPES) FOR
TARGETED CASE MANAGEMENT

The Human Services Re-
search Institute (HSRI), a
partner in the Milwaukee
County Mental Health Sys-
tem Redesign project, has
developed a system to
assist in assessing mental
health service needs for
persons with severe and
persistent mental illness.
The system uses judg-
ments about service
needs, survey data, inter-
views, unit cost informa-
tion, and a dynamic com-
puter model in assessing
need. The system pro-
vides decision makers
with estimates of what
service utilization, costs,
and client outcomes to
expect. This knowledge
can then be used to de-
velop a well-functioning
mental health service sys-
tem.

One question that needed
to be answered to apply
the needs assessment
system is what types and
amounts of service con-
sumers at different levels
should receive. The infor-
mation case managers
provided was used to ad-
dress this question. Case
managers were selected

to participate in the needs
assessment process be-
cause of this group’s par-
ticular perspective and
expertise on the needs of
persons receiving mental
health services.

During the first two weeks
of February this year, Mil-
waukee County case man-
agers participated in the
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SPES for each client on
their caseload. Case man-
agers indicated the indi-
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team will also be compar-
ing county service utiliza-
tion data to national data.
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DIFFERENCES BETWEEN CURRENT
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AMOUNT OF TIME SPENT IN

TARGETED CASE MANAGEMENT

The survey found that the majority (63%) of clients have
been receiving TCM services for over five years. Approxi-

B Less than 6 Months
M Less than 1 Year

@ 1to5 Years
M 5to 10 Years

H More than 10 Years

mately 9% of individuals are new to case management
services this year. 76 individuals left TCM services dur-
ing the one-month study period. Reasons for leaving in-
cluded going to jail, moving out of the area, and becom-
ing unable to be located by case managers. A total of 11
individuals were formally discharged from TCM services
during the month of January.
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MORE CONTACTS PER MONTH
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