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Make It Work Milwaukee 2010 County Budget Priorities

MENTAL HEALTH SERVICES 
MIWM strongly supports full funding of mental health services administered by Milwaukee County, including maintaining the current capacity for Targeted Case Management (TCM) and outpatient services, both of which are reduced in the proposed department budget.  These community services and supports are a good investment and vital to maintaining people in their recovery and to limiting reliance on costly emergency room and inpatient services.  We are deeply concerned about the reduction in capacity for Targeted Case Management and outpatient services in the proposed departmental budget when the need for these services is increasing.  In this time of increased need in our community, we urge elected officials to consider all alternatives to spending cuts for vital services, including revenue increases, closing loopholes, and outsourcing of services.  Cutting community services is a not good fiscal policy because it will ultimately lead to an increase in more costly inpatient services and emergency room utilization, as well as higher costs in the criminal justice system.  Investing in community services and supports will limit reliance on those higher costs services and reduce the financial burden they place on our County’s budget.  

Our capacity to serve people in the community is already reduced because agencies providing these services have not received an increase in nearly ten years.  Provider costs have increased significantly over that time, leading to cuts in service capacity and defacto waiting lists for community services.  We must find a way to increase funding for community services to address the unmet needs and MIWM is committed to working collaboratively on these goals as a part of the adult mental health system redesign initiative. 
HOUSING

In the proposed department budget, all tax levy for housing initiatives has been eliminated.  This includes funding of supportive housing, contributions to local consortiums, domestic abuse counseling, coordinated community housing, emergency shelter contracts, and supported apartment contracts.  This would dramatically limit the excellent work of the housing division and your successful collaborative efforts.  
Supportive Housing
MIWM supports restoration of funding for supported apartments which have helped to meet a pressing need in the community to provide affordable, accessible housing with supportive services for people with mental illness.  The proposed budget would cut supported apartment contracts which fund services and supports to assist 94 people with mental illness in living independently.  Supported apartments represent an important step on the continuum of housing options for those with severe and persistent mental illness, allowing for a less expensive and less restrictive setting than a group home.  The model allows individuals to live independently while receiving medication education and symptom management, daily living skills, recovery training, community meals, outings, and after-hours support.  Peer Support Specialists employed at some supported apartments are able to gain meaningful employment as they assist others mental illness. By sharing their own story of recovery, Peer Support Specialists are able to offer hope to consumers and be a model for rehabilitation. 

This small investment of county dollars has been key to leveraging far more dollars from private developers, foundation funding, and the federal government.  The Milwaukee County Housing Division was established in response to a crisis in our community. where many Milwaukee County Behavioral Health Division clients were living in deplorable housing conditions as documented by a series in the Journal Sentinel.  With a relatively small investment of county dollars, the division has done a great deal to increase capacity, and provide quality services – Milwaukee County should be commended for these accomplishments.  Cutting these funds would be a huge step backwards and would ultimately result in greater spending for higher levels of care, such as group homes or crisis facilities.

Emergency Shelters

We urge you to restore Milwaukee County’s contribution to the community emergency shelter system.  The county contribution of $418,881 provides funding to six homeless shelters that provide 123,000 nights of shelter per year.  As a result of this support, in 2008, over 3,500 homeless persons - including 1,300 children- were able to sleep in a bed rather than in a car, park or a street.  Funding for homeless services is a good investment that does much more than benefit the homeless family/individual served.   These programs are proven to significantly reduce costs for sheriff, jail, parks social services, mental health and other units of government.  Failure to fund homeless shelters will force those in crisis to use much higher cost, severely overextended mandated County services. The result costs to Milwaukee County taxpayers will far exceed the savings outlined in the department’s budget proposal.

DISABILITY SERVICES
Interim Disability Assistance Program 

MIWM supports continued funding for the Interim Disability Assistance program (IDAP) which provides subsistence funds to those who are awaiting approval for federal Supplemental Security Income (SSI).  The monthly payment remains modest (up to $205 for single adults and up to $344 for married couples) but it is often the last shred of the safety net for those awaiting SSI determination.  The wait for federal Supplemental Security Income in the Milwaukee area averages 22 months, causing great hardship for those too sick or injured to work.

In 2008, 1,480 individuals requested IDAP benefits.  However, in 2009, monthly demand for IDAP has increased an estimated 30%.  We attribute this increase not only to the current economic crisis, but also to an increased number of referrals from community based organizations and Social Security Administration field offices, who have come to recognize IDAP as the only available financial support for many desperate low-income individuals with disabilities.  
IDAP is a vital safety net, and also asound investment as approximately 80% of the funds invested in IDAP come back to the County as when applicants are found eligible for SSI. 
Contract Services for People with Disabilities
MIWM support restoring funding for contracted services to people with disabilities who are not in waiver programs ($2,380,189).  Disability Services Division contracts with service providers throughout Milwaukee County to provide vital services to individuals with disabilities and their families so that they can live, work and contribute to our community.  Many of the individuals served have been on the Milwaukee County Waiting List for years.  Services provide a vital safety net to these individuals so that they can live in the community.

With the State revising the implementation for Family Care Expansion these services are critically important to keep individual out of emergency services and more restrictive settings which ultimately are more costly.  The continued erosion of the community based service system for some of our most vulnerable individuals will have a devastating impact on not only the individual but the entire family.  MIWM supports the following:

· Restoration of funding for Milwaukee County DSD contracted services to maintain the community based service system that is so vital to people with disabilities and their families.  We also support efforts to explore additional revenue generating strategies to fund needed programs and services.

· Continue to work with the state of Wisconsin to serve more individuals through Family Care Expansion to address the significant Waiting List for services in Milwaukee County.

· Collaboration between Milwaukee County and Community Based organizations and coalitions to work together to address service gaps and continue to strengthen community based services for persons with disabilities.

 2-1-1 @ IMPACT
MIWM support restoring funding to 2-1-1 @ IMPACT, which is a vital lifeline linking Milwaukee County residents who need assistance with community resources that can prevent or lessen a crisis – 211 is the “front door” referring people in need to the 40 plus agencies in Make It Work Milwaukee.  This 24-hour information and referral line will answer over 140,000 calls in 2009.  The proposed cuts to 2-1-1 @Impact would dramatically reduce capacity at a time of increased need in our community.  The proposed cut of $288,000 would result in the ability to answer only 53,200 calls – a reduction of 86,800 and a 63% staff member reduction.  Average wait times for caller with critical needs would increase exponentially. 

Without access to services, callers’ problems will become more critical and more expensive to solve. This would have a devastating result not only on the callers’ ability to connect with basic community services, but would further impede the community’s ability to allocate limited resources.  For example:

· Emergency food pantries would be overrun with ineligible recipients and those seeking emergency food would go to pantries which have run out of food

· 2-1-1 @ IMPACT’s ability to take the overnight calls for the department of Aging would be severely hampered

· Families seeking emergency shelter would face even more uncertainty without knowing which shelters may have openings

· Families facing homelessness would lose access to resources that may prevent their homelessness
Transportation

MIWM support retaining current paratransit routes and fares, as proposed by the Milwaukee County Transit System.  Paratransit services are essential to the independence and integration of people with disabilities and provide access to medical care, nutritional support, education, employment, shopping, and community events and services.  It’s extremely encouraging to see this recognized in the proposed budget and we urge the County Executive to retain paratransit routes and current fares in his 2010 budget.
The proposed budget included cuts to a number of routes in the fixed route system, as well as elimination of the Freeway Flyer service.  MIWM opposes these cuts because route eliminations and decreases in frequency limit the independence of people with disabilities and others dependent on public transportation and restrict their options for maintaining employment.  In addition, route cuts will depress ridership and related revenue, adding to the funding crisis.  A 2008 study indicated that MCTS had a decrease in ridership of 10.3 million riders in the last seven years.  During that period, ridership and revenue increased during 2004 and 2005 when there was an increase in service.  Restoring routes and increasing frequency will attract new ridership and provide greater productivity levels for people who are reliant on public transit.
Current funding sources for public transit are not sufficient.  We must work together to ensure a dedicated funding source for public transportation to support the Milwaukee County Transit System, so it will not be in competition for funding with other important services.  A sales tax dedicated to transportation is an option that will support transit and grow with inflation.  It will also take the responsibility off of the home owner and spread the responsibility to all residents as well as travelers.  
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Protecting the Safety Net





The Make It Work Milwaukee!  (MIWM) Coalition is dedicated to strengthening Milwaukee County through better health and human services.  This cross-disability, aging, youth, and families coalition grew from the belief that a strong coordinated effort could improve our ability to advocate for health and human services in Milwaukee County – for, and with, the people who rely on these essential services.  





This issue paper reflects coalition priorities for the 2010 Milwaukee County Budget and reflects our commitment to preserving the critical safety net of services supported by Milwaukee County. Our agencies are on the frontline working with people in need in our County – and with the economic downturn, record unemployment, loss of healthcare, we are seeing a dramatic increase in requests for help.





Now more than ever, we must maintain the safety net of services provided by Milwaukee County - With so many people in need, this is the worst possible time to cut health and human services funded by the County.  We urge County Executive Walker and the County Board of Supervisors to close the budget deficit by using a balanced approach that includes revenue increases as well as cuts.





During these grim times, we look to our elected officials for strong and courageous leadership.  We urge that you proceed with great care and deliberation to ensure every effort is made to preserve the safety net of services so essential during these tough economic times.  With a deficit of this size, there must be a balanced approach – we cannot simply slash our way out of this crisis.  We suggest the following principles:


Do no harm.  Any cuts in services should be very carefully thought through to look at the impact on people in need during this time of economic crisis and unintended consequences.   For example, cutting funds for community services for people with mental illness will result in increased hospitalization at ultimately greater cost to the county.  


Carefully evaluate alternatives to spending cuts for vital services.  Advocates urge elected officials to consider all options, including closing loopholes and revenue increases, and borrowing, before making even more painful cuts to vital services.  





Let’s come together as a community and a County to recommit to our Wisconsin values – our belief that it is our responsibility to put people first, maintain the social safety net and ensure a decent quality of life that all people deserve.  

















2
4

