Milwaukee Mental Health Task Force Minutes
April 12th, 2011
Peer Link Program Presentation (Peter Hoeffel & Serge Blasberg, NAMI GRM)

Peter provided a handout on the project entitled “PeerLink Project in WI” written by Molly Cisco of the Grassroots Empowerment Project.  Optum Health (United Health Care) contracted GEP who contracted with 3 agencies including NAMI.  NAMI GRM hired 2 peer specialists to work for the pilot project (originally a 9 month period).  Consumers were referred by Optum Health to NAMI for peer specialist assignment.  Initially, consumers referred to the program were primarily in the hospital.  Now, often a person has been discharged by the time the peer specialist is able to contact (some are difficult to track down at this point).

The primary goals include developing a trusting relationship, providing supports, developing a written support plan, being available by phone (ongoing), make at least 4 contacts/month (2 face to face should be offered).


Lessons being learned during the pilot:  Important to connect with hospitals early on in the process (e.g.MHC, Aurora, Rogers, St. Luke’s (?)), more training for peer specialists, develop a how-to manual for peer specialists, don’t underestimate the difficulty of locating someone who has left the hospital, do not underestimate the time needed to engage a member, etc.


The results of the pilot have been positive and Optum Health continues to contract with GEP.  The end result has shown a 46% decrease in hospitalization for members involved in the program.

There was discussion about where things can go from here in the community.  Ideally, NAMI would not be providing this service directly – hope to see an organization of peer specialist services form.  One concern now: peer specialists do not all have health insurance – important to keep the workforce healthy.  There has been talk of forming peer specialist support group as well.

There was a suggestion to convene a learning session to promote the peer specialist movement.
BHD Update – Paula Lucey, BHD Administrator


Paula previously worked for Milwaukee County in several positions.  Was the leader of the GAMP program, also directed Health and Human Svcs Dept.  On March 21st, she was appointed as BHD Administrator.  Immediate goals at BHD:
1. Work on stabilization of several initiatives.  Challenging 2012 budget

2. Work on strategic action planning (has had lots of involvement with the Community Advisory Board)  Trying to form action teams to work on initiatives, e.g. Peer support services, Trauma informed care

3. Important to work on succession planning in terms of leadership.  Need to build leadership in the community.

The County Board has been generous in supporting some of the work BHD is trying to do.
Paula is a nurse and has been involved with nurse education.  She is also working on an initiative to increase the number of nurses specializing in mental health and the number of nurse practitioners.  

Recommendation to form Special CIT committee to work on strategy and outreach – Brenda Wesley, NAMI GRM


Brenda would like to set up a CIT/CIP committee.  Cheri from MPD contacted Brenda with a list of concern.  Officers do not feel engaged with the services available in the community.  For example, private hospitals are rejecting patients - causing officers to have to ED them to BHD.  Officers are feeling disengaged in the system.  A committee that could oversee some of the hospitals or involve some of their staff could help to hold them accountable.  Have not had a CIT class yet this year in Milwaukee – other counties are becoming more involved with CIT.  Sheriff Clarke is not really interested in CIT, so this is a challenge.  Need to shake things up and get people involved. 

One suggestion from Barbara was to have a smaller group with key stakeholders.  Make a first pass identifying the goals of the work group and who needs to be at the table – a list of possible key members and then come back to the task force.  Jeanne mentioned the existence of the Homeless Outreach Team in MPD – could be a good partner.  Tom Reed brought up Milwaukee’s EBDM grant (people are meeting this Thursday) – recommendations for Criminal Justice Reform coming at the end of June – one of the strongest recommendations is strengthening the CIT program.  So this is possibly an opportune time to revisit the CIT project.

Brenda discussed the need to get community partners involved as well and offer more CIP trainings.  She will try to bring ideas about who could be involved in such a committee and the specific goals to the next Steering Committee meeting.
Update on post-summit workgroup – Martina Gollin-Graves, MHA


At last month’s meeting, we clarified our focus for moving forward.  We decided that reinventing the wheel doesn’t make sense and that we can look at initiatives (CCISC, Adult Mental Health Redesign Initiative, and Community Advisory Board for BHD) already occurring with the goal of improving diversity and ensuring that cultural competency is an important factor in the initiatives.

Next step is to write a letter to people from diverse backgrounds and create a pool of people 

Make It Work Milwaukee Update – Barbara Beckert, Disability Rights Wisconsin

State Budget Briefing


Joint Finance Hearing


Report on Disability Advocacy Day/Empowerment Days

Good turnout from advocates at Joint Finance hearing Monday with many consumers speaking.  The Make it Work Milwaukee Budget priorities document was shared.  People are encouraged to contact their legislators and joint finance committee members to support funding for mental health services, transit, and other priorities as indicated in the MIWM paper.  
We are also encouraging task force members to attend the DHS Town Hall meeting this Thursday and share ideas about Medicaid efficiencies and improvements.  The position papers from GEP can be a great resource for this as well as the Survival Coalition paper and some ideas Barbara submitted (Barbara to email).  This is a great opportunity to talk about Peer Link, CRC, and other ideas which can save money and increase quality.

Key to Your Future training for youth and families – Elise Cassidente, Disability Rights Wisconsin

