Milwaukee Mental Health Task Force Minutes
August 10, 2010

Independence First---540 S. 1st Street

2010 Summit Update
Rachel Morgan spoke first for the committee.  Rachel reported that the details are being finalized and that the committee will be meeting every two weeks for the next week weeks.  Rachel thanked all those participating in the summit and encouraged sponsorship.  The provider panel is finalized for the summit, but the consumer panel is yet to be finalized.  
Marilyn Walczak explained that the summit had previously been funded by the Milwaukee Foundation Grant, but the grant monies are need for ongoing expenses since this is the last year of the grant.  

Martina Gollins-Graves explained that there may be some surplus and that only $3000 needed to be raised because it would not cost as much.  To date the following organizations have contributed the following amounts:

$1000 from United Way

$250 from People First

$500 from NAMI

$1000 from MCFI

There are different levels of sponsorship that agencies may choose from.  It appears as though we will reach the sponsorship goal without a problem.  
BHD Update was postponed as John Chianelli had not yet arrived.  

Mental Health Task Force and Make it Work Milwaukee Candidate Forum Update

 Many comments were shared about the previous candidate forum with Mayor Tom Barrett.  People shared that they felt that the audience got a short amount of time to ask question and Mayor Barrett was only provided two minutes per question and then only had time to answer six to seven questions from the audience after the pre-determined questions.  

Concerns were shared that County Executive Walker will have more time allocated to him.  Participants were glad that there was a full-room for the first forum and hope to have the same for the second forum on August 23, 2010.  There will be more time available for the audience to formulate questions.  The plan is to place note cards at the check-in table so that people can write their questions from the start of the forum.  
Again, concern was stressed that there will be an equal voice and time shared by all candidates.  Fourteen questions were prepared and are available on the Milwaukee Mental Health Taskforce Website.  
Barbara Beckert continues to work on scheduling a forum with Mark Neumann, but still has not conformed any dates as of yet.

Discussion occurred surrounding a forum with sheriff candidates.  Interest was expressed to have a criminal justice advocates involved in partnering to make those forums occur.  The group of course would certainly like to use this as an opportunity to educate those in the criminal justice arena of individuals with mental illness.  The public defenders are interested in how jails are administered.  
Further to discussion to occur on the forums.

Mental health Task Force Membership Directory

Marilyn Walczak led discussion requesting feedback on the creation and maintenance of a membership directory.  The goal of the directory is to identify who makes up the taskforce.  Concerns were brought up because not all can pay to become members of the taskforce.  Brainstorming occurred as far as how public the directory will be.  People were not certain whether or not they wanted it to be an internal directory only or something that should be made available externally.  
Marilyn said that she would like people to think about the directory and email her specific ideas that they may have regarding the people to be included and the format.  People should also consider how they would like to be listed in the directory.  Additional mention was made during this discussion about the directory that membership drives should occur and make sense regardless of the fess.  

Positive feedback was received and people see the benefits of having it and think that people should be given the option to opt out of the directory.    The challenge that having a directory poses is how it will be sustained and not create more work for the same people.
BHD & CCISC Update--John Chianelli, BHD Administrator & Walter Laux
John shared that top priorities for the BHD centers around the collaboration with the community advisory council for the remainder of this year.  They plan to obtain information in subgroups.  They hope to have a recommitment that comes out of the sub-group meetings.  There are a number of key initiatives regarding the safety of inpatient services and the recommitment to Trauma-Informed Care.    Finally, the BHD facility continues to be featured in the paper regarding the survey by the State Health and Human Services Needs Committee that called for necessary changes in order to be in compliance.  There is a plan of correction that continues to be in process and the facility will be updating regarding progress.  
Walter Laux explained that there continues to be work on the CCISC initiative and the beginnings of the steering committee.  At this point the steering committee is comprised of 20 people.  A subcommittee will be meeting September 30, 2010 and work on bi-laws and outcomes.  They will also be receiving training from a national consultant.  Dual recovery focus for those with severe mental illness and AODA issue will be addressed separately from the CCISC model.  There is a focus on the utilization of recovery-oriented language and person-centered treatment.  
Additionally, significant progress has been made in the area of housing offerings for Milwaukee County Mental Health consumers.  There are many developments under construction or in the process of being financed.  There is a partnership with NAMI Waukesha to have supportive housing.  Evaluation of the budget is underway to see if there can be peer supports set up at the housing units.  There are a number of different types of housing projects and units that are funded by Section 8 and Homelessness Prevention and Rapid Re-housing (HPRP) funds.  There are already many waiting lists trying to figures how to address BHD consumers in case management.  HPRP funds are in excess and are available for about six months of rental assistance for people in the community that are already receiving case management or are not in need of case management as there is not funding to provide it.  
A more detailed synopsis will be emailed to provide the information to the taskforce regarding housing.  

Peter Hoeffel suggested that because of all the negative news that has been in the press recently about Milwaukee County BHD there should be a joint press release with BHD and the taskforce about the reasons to celebrate.  Peter agreed to help draft a letter.  
Other Updates

(See updates provided by Barbara Beckert prior to meeting for further details).

Office for Consumer Affairs, Mary Neubauer—Certified Peer Specialist

The next meeting is scheduled for September 27, 2010.  Mary commented on the care that BHD provides with/through the Office of Consumer Affairs.  The peer specialists continue to meet monthly and have opportunities for people to grow and be mentored.  Melissa Butts, Coordinator for the Office of Consumer Affairs, has been tremendously helpful and has received at least two telephone calls per week from former patients stating how helpful it was to have a peer specialist during their inpatient stay.  

Core Plan MH/SA Benefit—Mary Neubauer for Barbara Beckert

Mary provided a brief update on proposed changes to provide additional mental health and substance abuse services through the core plan.  There is a report due by the end of the year by Secretary Timberlake (see details provided).  

Crisis Resource Center, Dan Baker 
Dan Baker provided an update regarding the crisis services provided in Milwaukee County.  Dan explained that he demand from the community continues to be tremendously high.   They continue to receive referrals from consumers, family members and other professional.  They have 7-bed facilities.  To date there have been 45 diversions by the use of the CRC this year.  While a number of patients have been repeat admissions they have been reported to be doing better.  
Dan explained that the CRC continues to provide respite and have had responsive outcomes.  At least 25 individuals have been stabilized and transitioned back into the community after BHD, CRC, or Respite contact.
Dan reported a continued desire to reach out to the Hispanic Population.  Dan said that they hope to accomplish this by accommodating Spanish-speaking with proposed partnership with UMOS and UCC to provided crisis services.  
Overall, consumer feedback has been super positive and is attributed to the support of peers.  They have seen an increase in 40% since 2008 in the provision of services.  BHD provides solid onsite psychiatry.  The Milwaukee Police Department has needed to use the CRC as well.  Continued challenges related to Medicaid, HMO and grant funding.  

CIT, Peter Hoeffel for Brenda Wesley—NAMI of Greater Milwaukee

Peter Hoeffel spoke for Brenda providing updates on CITs.  A CIT occurred at Milwaukee Secure Detention Facility last week.  They have been looking to conduct CIT and CIPs outside of Milwaukee County.  Walworth will be having a CIT in October and upcoming Kenosha Probation and Parole should be completing a CIT.    In the City of Milwaukee there are hopes to get all agents trained under the current chief.  Unfortunately, there is no longer the same CIT champion available and challenging to find a new internal coordinator in addition to other stumbling blocks on CIP.  
MCore does not seem to be making CIT a number priority.  Steering Committee is hoping to meet by the end of the month.  Peter feels there is a need to talk with Karianne and it would be helpful to have her present at the next meeting.  They plan to invite her.  
No updates provided on Adult mental health redesign provided by Lyn Malofsky, Warmline, but was included in the information by John Chianelli.  
No additional or separate update provided by Mary Neubauer regarding State Mental Health/ Substance Abuse Infrastructure Update as it was included in the update regarding the CORE Plan.

Mental Health Community Advisory Board Update—Sue Eckhart—Justice 2000

Sue Eckhart shared that the board met to discuss patient-centered, trauma-informed care.  They spent time brainstorming on ways to provide that type of care.  All sub-committees have upcoming meetings and have met at least once.  Information about SAIL is being sought out to help with discharge planning especially in coordination with Amy Laurenz.  Lots of work involved.  
No update provided by Colleen Dublinki—WCS, Independence First as she was not in attendance.

No update provided by Bob Curry of Dry Hootch regarding the Wisconsin Warrior Project

ANNOUNCEMENTS

Peter Hoeffel reminded people that NAMI was sponsoring a play regarding Community Education on Mental Health regarding North Division High School in the morning.  Additionally WRAP groups over last 6 weeks were well-attended.

September 1, 2010, will have an open meeting at CRC to develop a WRAP plan.  
