Milwaukee Mental Health Task Force Minutes
July 13, 2010

Black Health Coalition – 3020 W. Vliet
Membership Appeal update (Marilyn Walczak, MHTF Co-chair/ Justice 2000

We have had some good response to the appeal for membership.  At least 12 organizations and some individuals.  Over $7000 in fees have been raised.  If your organization has not committed, please take a look at the packet and ask your organization about a contribution.    Question was asked whether MMHTF has joined the United Way.  It has not because it is not a legally established 501c3 entity.
2010 Summit Update

Rachel Morgan spoke for the program committee - Please help circulate the Save the Date announcement.  It is also on the website.  Included in the packet is a layout of the agenda for the Summit.  We really want the consumers to lead the panel discussion.  Plan is to have a meeting with them before the Summit to make sure everyone is comfortable and understands the objectives of the Summit.  If you have anyone to recommend, please let the committee know.  Under Key Note Speaker at 1:15 – change the name of the documentary to “Color of Fear”.  Hoping not to raise the fee this year (last year it was $35).  Going to make a strong effort to get sponsors for the Summit.  This will be firmed up and hopefully in the packet for next month’s meeting.  We will have online registration through MHA again this year.  We will find out if there is a way to get CEUs for the sessions.  
2010 County Budget Update – John Chianelli, BHD Administrator
They have proposed 2011 requested budget for BHD:  DHS submits a requested budget in late June to the County Exec’s Dept of Admin Svcs.  It is a request – proposed budget.  Over the summer, the Dept of Admin Svcs takes all of the budget requests from county entities.  Late September, County Exec submits budget to County Board.  In October the board takes up the budget.  
John discussed the proposed budget that BHD has submitted:
One goal is to maintain core capacity and make up for lost revenues.  BHD has been challenged by increasing healthcare cost and shrinking revenues, esp from state Medicaid system.  Another main objective is to create some additional resources to maintain regulatory compliance.  Focus on education and staff training.  Third objective to increase environmental safety.  Fourth objective is to maintain programs previously funded by grants that have ended.
Over $200 million budget.  70 million tax levy, 130 million other revenues.  Budget includes a 14 million increase in tax levy to replace revenue losses.  This is making up lost Medicaid revenue – contracts with state HMOs and direct cuts.  This will be a challenge.  Need to keep an eye on the state Medicaid budget. 
Initiative to increase education and training to work toward Joint Commission certification and maintain regulatory compliance.  Other highlight is to maintain CRC funding and two respite homes.
Remainder of the initiatives in the budget are around staffing levels, particularly in patient care areas – focus on the importance of environmental surveillance.  In management support area, additional security strategy for the Complex as a whole (working alongside Sheriff’s dept).  Looking at a new electronic key system to secure the many entrances to the building.  Another electronic advance is the use of video surveillance throughout the Complex, in accordance with the regulation set forth by DQA.
These are the key highlights:
1)       Maintain core clinical capacity
2)       Adding technology for security
3)       More education and training, including an online training for nursing personnel.
It is still early in the process and there are still a lot of competing priorities to be worked out before this budget becomes final.
Geri Lyday commented that this is one of the first years that you haven’t seen any reductions in community-based services (at the requested level).  While this will be a challenge, we are trying to maintain the commitment to community-based services.
The Complex voluntarily gave up Joint Commission certification in the 1990s.  In the last few years, have been putting together the pieces to gain that certification again.  Dr. Harding, John, and Geri Lyday, have all supported the notion of working toward the Joint Commission certification.
In response to a question about employee relations - there was a brief mention of the unions that BHD works with – they hold meetings with Union and BHD leadership, and there are a couple subcommittees (staffing and joint practice).  Both sides have to work very hard to meet the objectives of the organization as well as the needs of the employees.  This is one reason that there is an emphasis on training in the budget.
Re: the use of metal detectors – there has been a lot of debate about this.  This is not an easy answer and they will continue to look at which programs it would really be necessary for and which programs it would be a deterrent for.  A report from the sheriff’s department will be coming out about this.  Decision should hopefully be a collaborative one between BHD, county, and Sheriff’s Dept.
Re: condition of the building.  They have worked very hard to come into compliance and DQA has revisited the site and will recommend to CMS that the problems have been resolved.  They will bring a detailed report to Health and Finance re: the costs of keeping building up to code.
Mental Health Task Force and Make It Work Milwaukee are coordinating “forums” with gubernatorial candidates.  
The first event is with Mayor Tom Barrett on July 26 at 12:15 pm – 1:15 pm.  Timeframe is really tight because of Mayor’s schedule.  

The second event is with County Executive Scott Walker on August 23 at 12:30 pm.  Both events are at IndependenceFirst.  
Barbara has been trying to get a commitment from Mark Neumann but has not been successful yet.

Contact one week in advance if accommodations are needed.  RSVPs are requested.

Discussion: Feedback from the task force on Adult Mental Health Redesign preliminary findings and next steps
John Chianelli spoke -  just talked with Rob Henken about this process.  HSRI is working on a draft of the final report – hope is by the end of this month or early August.  After the initial draft comes forward and a few more stakeholder meetings, there is a plan to have a large kickoff in the fall.

UPDATES:
Mental Health Community Advisory Board Update  - Liz Ford, Disability Rights Wisconsin
Board has been formed to recommend policies and procedures to ensure the safety of patients at BHD.  In the packet is a list of people appointed to the board.  There are three workgroups as well.  The board and workgroups met on 6/29 to talk about group goals and how the board and workgroups would function.  John Chianelli and Dr. Harding gave a presentation about how BHD services work – was very helpful.  Groups will be meeting this month and will be more updates at next meeting.  Board meetings are open to the public.

Co-occurring Disorders, Walter Laux BHD
CCISC – Next steps: Steering Committee is going to meet.  DVD copies are being made for training change agents.  As a side note, the state has taken an interest.  Very excited and want this to extend outside of Milwaukee.  See notes in information packet.

Crisis Resource Center, Ursula Flores, CRC
Increase in referrals from Aurora/Walker’s Point clinic.  Continuing to do WRAP plans which consumers have found very helpful.  Ursula has done outreach to Latino community, area churches, etc. See notes in information packet for CRC statistics.

CIT, Brenda Wesley
2-day CIT training with participants from DA’s office, PD’s office, and Probation/parole.  Feedback was that the information was very good and participants did not know the info before the training.  A lot of encouragement and wonderful feedback.  Unfortunately, no CIT in Milwaukee or with Sheriff’s Dept this year – need to re-engage them.  Problem is that there is no longer a CIT coordinator in MPD – issues with filling the position.  

Can’t keep up with the requests for CIP training (16 hour curriculum) – many requests for this training in corrections.  

Other Updates, Mary Neubauer
MH Drug Advisory group will be meeting on 7/21/10 prior to the PA committee re: formulary.
Announcements
Peter H.:  

1. WRAP group will be meeting for six weeks at NAMI; 6 -8 every Weds starting July 21st.  Please RSVP.
2. Festival of Gila – will be at Gordon Park – Peter has fliers.

Brenda W:  NAMI received a grant to do outreach.  Will be doing an educational play (written by Brenda – local actors will be cast) on Aug 14th at North Division campus, and there will be a reception for agencies prior to the play.  Open to individuals and staff from agencies.  Should be a high attendance and agencies can have free resource tables.

