Milwaukee Mental Health Task Force

Meeting Minutes – May 11, 2010

1.  BHD Update - John Chianelli, BHD Administrator
John Chianelli, BHD Administrator, had been asked to update the task force on how the County was addressing safety and treatment citations in the recent surveys by DQA and CMS.  John passed around a May 2010 BHD Statement re: the ongoing investigation at BHD.  He explained that it is difficult to respond to specific questions re: the investigation while it is ongoing.  They have a team that is working hard to make improvements at BHD and enhance the quality of care.  They want to focus on BHD being a safe, protected place where patient rights are honored.  Regarding the newspaper article released on Sunday: it is difficult and complicated to make treatment decisions while balancing all of the factors that need to be considered in patient care.

Patty, nurse at Milwaukee County BHD spoke and reviewed recent corrections/enhancements at BHD.  Refer to the BHD Statement for a description of the steps that have been taken to improve patient care.:
1. Enhanced Assessment Procedures

2. Focus on Behavior Monitoring and Team Communication

3. Revised Patient Education

4. Mandatory Staff Training

5. Increased Environmental Surveillance

6. Trauma Informed Care

John, Jennifer, and Patty fielded several questions from other MHTF members.  One point raised was that increased structure in a unit decreases negative behaviors.  Jennifer talked about the steps that have been taken (additional occupational therapy, weekend programming, etc.) to address this point.  
Another point raised was the response to consumers and family members when there are concerns about treatment (the grievance procedure does not always appear to result in a response, etc.) – Jennifer explained the Caregiver Misconduct Policy.  Jim Kubicek explained how grievances are followed up on – they are reviewed by a regulatory authority and grievances must come to some resolution, if possible.  Stressed that they want to know of instances where the grievance procedure is breaking down.
2.  Awards were given to former Steering Committee members - Karen Avery, Tom Reed, and Peter Hoeffel - for their help in developing the MMHTF.
3.  Summit 2010 Update – Martina
Summit will be on Tuesday, Sept 21st at the ICC.  It will be a one-day Summit with several speakers (no breakout sections).  See flyer in the agenda packet for details.  Would like to set up a consumer panel with a diverse representation – if you have suggestions please talk to the Summit Committee.  Also, any recommendations for sponsors are appreciated.  Next meeting date is 6/8 for Summit Planning Committee.  There are also subgroups if people are interested.

4.  Discussion of letter to task force members regarding proposed annual membership contribution – Barbara Beckert, Disability Rights Wisconsin

In past years, MMHTF has been primarily funded by a GMF grant.  This grant is coming to an end, and we are looking at ways to become self-sustaining.  One idea that has been discussed is membership dues for organizations in the Task Force.  Looking for feedback on the preliminary letter and membership form.  Please contact Barbara with any feedback – hope is to finalize this shortly (this month) and send out by email to Task Force members.  We do have $2500 in commitments from other organizations so far.
Suggestion was made to consider what type of benefits a member of the Task Force might expect.  Is there any kind of added value that could be attached to the membership?

5.  2011 County Budget – Barbara Beckert, Disability Rights Wisconsin

Key dates are listed in the agenda packet.  Thank you to people who attended the recent listening sessions and expressed their support for funding mental health services and supportive housing.  It will be a difficult county budget and it is very important that mental health advocates keep in touch with their county supervisors to let them know how important these services are – and that the need is greater now than ever because of hard economic times.
6.  Adult Mental Health Redesign Update – Lyn Malofsky, Warmline
Consultants are going to come to the June Task Force meeting to give a full report on the status and findings of the Adult Mental Health Redesign project.  Thanks to everyone who helped with the consumer survey – the response exceeded our expectations and over 600 surveys were returned.  
7.  State Mental Health/Substance Abuse Infrastructure Initiative – Mary Neubauer, task force co-chair and peer specialist.
There are 2 more committee meetings for each of the two committees.  Final large committee meeting is in July.  One of our concerns has been the lack of diversity in the committees – has been difficult to find people to participate.  Please contact Mary if you know of anyone who would like to get involved.

8.  Wisconsin Parity Act Victory Update – Debra Kraft, Community Advocates

Law is going into effect 12/1/10.  Detailed information about the current law and the new law are in the agenda packet.  Sandy Pasch was the lead lobbyist on this legislation – could not have done this without her.  Thank you to everyone who worked to bring this into law.
Next Making Parity Real Symposium is being planned for June.

9.  10 Year Plan to End homelessness – Kari Lerch, Community Advocates

To view the plan, go to www.milwaukeecoc.org  We are looking for people who were previously homeless who are willing to spend some time working with the Voice for the Homeless group.  Goal of this group is to ensure that the voices of the people who are homeless are heard.

10.  Crisis Resource Center Update

Have seen a significant increase in admissions at the CRC.  Call volume has also increased significantly.  Issues of homelessness have decreased significantly.  54% of patients are homeless on admission – only 3% are at discharge.  Client Exit Surveys have been very positive – 100% believed that the CRC helped in resolving their crisis situations.  Outreach initiatives to the Hispanic Community are in place such as going into churches, going to the UCC, etc.  The CRC has participated in 4 presentations to MPD CIT officers.
11.  CIT Update

MPD does not currently have a CIT liaison.  There is a meeting in a couple of weeks to strategize on this issue.

12.  CIP training – Peter Hoeffel, NAMI
2 trainings completed at Milw Secure Detention Facility, 2 at Waupan, one at Columbia, upcoming one at Taycheedah.

13.  NAMI Walk – Peter Hoeffel, NAMI

NAMI Walk is this weekend adjacent to the War Memorial.  There are 20 sponsors this year.  Please join us on Saturday.  Several items, including two plane tickets, have been donated and will be auctioned off.  Parking is free for anyone coming for the Walk.

14.  1915i waiver – problematic provisions: The new healthcare reform legislation has an unintended consequence for the 1915i.  States can no longer limit services to a geographic areas within a state, it is all or none.  Also, caps are not allowed.  A lot of issues are up in the air and will be discussed at an upcoming meeting for counties with DHS.  There will be a more meaningful update in June.  
15.  Disability Benefit Specialist Program – Karen Avery, Ind First
Independence First got the contract for the Disability Benefits Specialist (DBS) program in Milwaukee County – it is a program the county’s Disability Resource Center (DRC) and will provide free benefits counseling and assistance with applying for benefits including disability.  It should be a very helpful program for many people with mental illness as benefits counseling has been identified as a priority need by consumers. The DBS program is up and operational now.  People must contact the DRC to access the DBS program at 289-6660.

16.  BadgerCare CORE deadline to re-enroll has been extended for former GAMP enrollees due to low re-enrollment rates.  Please help to remind people to re-enroll in Badgercare (deadlines are in July, Aug, and Sept).

