Milwaukee Mental Health Task Force Minutes
December 14, 2010

Announcements

Mary Neubauer received an award from MHA for Advocate of the Year – congratulations!

Mental Health America is having its 80th anniversary.

Make It Work Milwaukee Update – Barbara Beckert

MIWM is a coalition that focuses on state and county budget advocacy esp. in area of health and human services and related issues.

Election Update – County Exec Scott Walker is governor elect, and both Assembly and Senate have large Republican majorities.  There are many new legislators – many need to be educated on the issues that are important to us.  The agenda packet has information about the legislators – contact info, leadership and committees.  
In Senate leadership, only Milwaukee County senator is Alberta Darling in Joint Finance Committee (very important in the budget process).  Members in Senator Darling’s district are encouraged to develop a relationship with her.  Senator Lena Taylor (democrat) is also on the Joint Finance Committee – will not have as much influence as before, but still important to be in touch with her.
On Assembly side, Tamara Grigsby (democrat) will continue on the Finance Committee, but will not have as much influence as before.  

Some of the key committees also have Milwaukee-area legislators.  e.g. Jeff Stone, Leah Vukmir – see the packet for the full lists.

The Walker administration is in the process of deciding who will be in the cabinet.  

State budget advocacy/Madison Advocacy Day/Save BadgerCare Coalition
Idea of having a State Advocacy Day is being discussed (perhaps sometime in mid-March).  (First planning meeting for this idea is coming up this week).  Idea is to have briefings in the morning and visit with legislators in the afternoon.

There is a lot of concern that, with the tough budget, BadgerCare might be cut.  There is an important initiative to keep BadgerCare in place (Barbara can send around information about this).  BadgerCare Core and BadgerCare Basic (for childless adults) are particularly vulnerable to cuts.
We need to approach this by sending the message that this is NOT a partisan issue.  We need to frame these as programs that benefit many people and reflect Wisconsin values.

Milwaukee County budget wrap-up

Given the fiscal constraints, we had a pretty good outcome for the county budget.  Most of the items that we wanted were funded.  Paratransit, additional mental health funding, etc., were all in the budget.

Chairman Holloway will be the new County Exec for 30 days – he will then appoint someone else, then there will be an election in April and one in the following year.  So we could have up to four different county execs in the coming months.

Please fill out the contact form that is being circulated.  The purpose is to help identify your legislators for future reference.

2010 Summit – Martina Gollin-Graves
Evaluation Results – There was a very positive response to the AM Keynote, PM keynote.  Consumer Panel was the highlight and there were a lot of great comments.  The Provider Panel was more mixed – a lot of comments about the lack of women on the panel.  Overall, people wanted more time for Q&A.

The ethnic breakout was somewhat surprising – there was a low turnout for people of color.  There were a lot of outreach efforts – not sure what factored into the attendance.

We will post the survey results to the MHTF website.

Next Steps – We don’t want to lose the opportunity to involve people who expressed an interest at the Summit in being involved in the Community Action planning workgroups.  We will need leadership in this area.
Next steps with education on youth mental health – Mary Neubauer
The next Summit will occur in 2012.  Sign up sheet for involvement was passed around.  One thought is to have quarterly education on the issue of youth mental health, either during or before the Task Force meetings.  Mary recently spoke with Cathy Arney of Pathfinders – she is excited to be involved in the planning.
It was suggested that the issue of suicide amount LGBT youth be considered for the Summit.
On Jan 20th, DRW will be having a pilot training on issues surrounding children with emotional behavioral disabilities.

Another idea is to address the issue of children with autism – problems with schools and law enforcement.  Parallels a lot of the issues we address re: mental health.

Tracy W. suggested reaching out to someone at Cradwell – she can follow up on this if we would like.
Behavioral Health Division Update – Jim Kubicek
BHD is still searching for an administrator.  People have been interviewing this week from all over the country.  Will still be considered an interim appointment because of all of the leadership changes (new County Exec, etc.).

Audit report: Milw County Dept on Audit recently completed and presented their audit findings to the Finance and Audit committee and the Health and Human Needs committee.  Audit focused on the initial CMS citations and moving forward.  A very comprehensive and thorough examination of the complaints, news coverage, etc.  Audit is available on the county website.  Some of the findings:

1) Staffing levels and number of incident reports don’t correlate.  Filing of unsafe staffing reports by nursing staff did not correlate with staffing levels

2) Looked intensively at accusation of falsification of records in charts and found no evidence of this in any of the charts in question.

3) Incident reports: Relatively small percentages of the population are involved in a large # of the incidents.  These individuals have gone through many systems many times and are a challenge on all of these systems.  Some wind up in BHD due to finding of incompetence in the criminal system.  This is a very challenging/complex group of people to handle.  There is a lot of evidence that this population of people does much better in smaller groups with intensive wraparound services and trained personnel – this is expensive and this type of option doesn’t really exist, except in small pockets, in Milwaukee County.  

Next month, study resulting from Gender workgroup will be presented to Health and Human Needs.  Hundreds of hours, tons of data, many levels of input, went into making this report.  Will look at implementation issues in 2011.
BHD has lost 3 psychiatrists in the Acute Service area in the last month – they are really struggling.  Hoping to have better coverage when the holidays pass.

Side note: Jim would like to know about any situations where a person is brought in voluntarily (esp. by CIT officers) to a medical facility but winds up being EDed (emergency detention).  This might be appropriate occasionally, but in a majority of cases it is not and Jim would like to look into these situations.
Other Updates
Proposed Zoning Ordinance for Supportive Housing – Debra Kraft, Community Advocates
Marilyn presented b/c Debra was unable to attend.  She will send out an email if attendance is needed at the upcoming zoning hearing.  Right now it does not appear that they need more people.

Crisis Resource Center – Ursula Flores, CRC
See agenda packet for the latest CRC update.  Has been working closely with PCS to get people assessed and transferred to the CRC.  In the last month, two students from local universities have been admitted to CRC – referred by community providers.  MPD referrals are increasing, and they continuing to work on increasing referrals.  
They are at capacity about 2/3 of the time.  CRC has 7 beds and respite program at BHD has 8 beds.

CIT training and MPD update– Cherie Robertson

MPD is going to make contact with Brenda Wesley – there is a lot of interest in MPD with additional CIT training.  Neighborhood task force/SWAT team has approached Cherie requesting training.  They are also trying to focus in on officers on the school squad or who work in the schools.  
The Department currently utilizes a Records Management System (RMS) for entering incidents from Thefts and Batteries to Missing Persons.  Each incident is given an incident number, and can be accessible to all members (for most incident types).  A member then has the opportunity to access and read entered information, and add additional information.  This process would be wonderful for CIT officers.  Currently, CIT officers complete a card that requires name, location, time, disposition, etc., and a short narrative.  RMS would allow CIT officers to enter that same information into the system, to then become accessible to all other officers that might have contact with individuals suffering from mental illness. This is also beneficial, because when additional information is provided, such as close relatives, names of doctors, and recently used mental health facilities/centers; officers are afforded the opportunity to better serve the individual.  RMS will also allow us the opportunity to generate specific reports quarterly, semi-annually, and annually, which would provide data we are currently lacking.  

CIT officers had gotten away from completing the forms, because they were not receiving feedback and information was not being shared throughout districts or divisions.  I do believe that if officers were given the chance to complete these reports, via the RMS system, they would be more likely to get back into the habit of reporting. After all, CIT officers have been trained to provide resources to individuals in crisis, and having a system that shares knowledge of each person encountered, would benefit all parties involved.
CIP and CIT trainings

A couple of trainings just occurred in early December.  There was a recent CIP training at Alternatives.  In January, there will be training in Green Bay Correctional.  

Other

Grand Avenue Club and NAMI are both having their annual gatherings tomorrow.
Dryhootch hired a new clinical director, Allison Lighthall.

Next meeting is on January 11th, 2001, and there will be a presentation on the 1915i waiver.
