Milwaukee Mental Health Task Force 
Meeting Minutes
November 9, 2010
Survey from Behavioral Health Division

Geri Lyday is putting out a survey asking for community input on the current practice of mixed-gender wards.  They would like a response by Friday, Nov 17, 2010.  Important to get strong participation from consumers – please distribute widely.  It is a short 2-question survey.

2010 Summit

List of participants from the Summit who were interested in joining action groups was distributed to the Task Force members.  Action group categories were based on the discussion with Dr. Jonathan Kanter.  The final pages of the list show comments that were written on the info sheets at the Summit.  The list was passed around to allow additional people with an interest to sign up.  Action Plan meeting will be held on December 14 at 1:30 to allow time to invite all who expressed interest.
We hope to have results of evaluations at the December Task Force meeting.

Youth Summit
The steering committee met recently to discuss the next Summit.  Realized that we need some internal education and need to bring people to the table who have knowledge in this area.  Proposal from steering committee to have focus on internal education and partnership development for a year, followed by planning for a summit  There  is not necessarily a need to have a Summit each year and this will give us time to do what’s needed to prepare and develop partnerships.  Some organizations that were suggested: MPS, CPS, DRW, Children’s court, Wraparound, Children’s hospital (Ramel Smith and Brian Fidlen were mentioned), Rogers, psychologist at Corrections, Dept of Juvenile Justice, City of Milw Health Dept, Pathfinders, CIT officers in schools, DVR, Pathways (Jenny Newguard), people from state re: transition, etc.  Suggestion that issues of transition should definitely be addressed - several people said that transition is a major problem and would be a good focus.  List was passed around so people could sign up if interested in further planning (esp. in terms of education this year in preparation for the next Summit).  
Placement opportunities for practicum students - Shannon Chavez-Korell, UWM
One of the needs in their department is to find placements for masters and doctoral level students.  Some of their partnerships are no longer able to take students for training.  Paul West suggested that MHTF would be a good way to connect students with the needs of the community.  Bringing to the table to identify potential opportunities and providers.  Masters level students need supervision from a masters level mental health professional.  Doctoral students need doctoral level supervision.  But UWM could potentially provide the supervision if we could identify sites  (since the problem is finding places that can supervise the students).  Students have to commit to 20 hrs/wk on-site.  At any given semester there are 25 doctoral students and about 25 – 50 masters level students ready for practicum.  Students have to carry liability insurance.  Shannon will send an informational write-up on placement opportunities to be shared with the Task Force.
Wisconsin Mental Health Council Update (Mary Neubauer)
A packet about Taycheedah was distributed to the group.  There was a recent site visit at Taycheedah.  Mary presented several statistics about the facility.   They met with the warden in the Monarch unit (for women with severe and persistent mental illness).  A new addition is being built as a result of a lawsuit settlement.  Updated unit will have area to congregate in and larger area for exercise.  Also have to increase staffing and meds have to be distributed by LPNs.  Prison also started a program within the Monarch unit where inmates can gain privileges to hear music in cells.  Another change – women in segregation with MI have to come out of cells a minimum of 12 hours/wk for programming.  They are now building a unit at the Resource Center for women.
They have until mid-2011 to resolve issues that were raised in the lawsuit.  Unfortunately, changes like this tend not to occur until lawsuits are involved.  Tour was pretty disturbing.
Peter mentioned that NAMI is doing a CIP training at Taycheedah next week.

County Budget Update/ State budget advocacy (Barbara Beckert)
Thanks to all who helped/ special thanks to Mary and Brenda for their leadership.

Yesterday the county board had their annual budget meeting and came to agreement on the budget.  An action alert detailing the amendments of interest and the need to contact County Executive Scott Walker to ask for his support, can be found in the packets.

A number of these items are probably going to be vetoed – hope is that supervisors will override the vetoes.  

Didn’t get everything hoped for as far as transit but reinstated late night/early morning transit.

1915(i) – county supervisors concerned about starting a new entitlement for a huge number of people.  Concerned that eligibility will be defined too broadly.  Right now, in fact, it is defined very narrowly – more restrictive than CSP – and will be a very small group.  
Amendment to develop a plan to downsize Hilltop was approved.   This was discussed – there are concerns about there being appropriate placements in the community so that people don’t end up in worse situations (e.g. prison).  This is why the planning step is needed first.
Next amendment was initiative to build a new behavioral health hospital.  This was not an amendment supported by the task force.  A major concern is that this will take money away from the services that are actually needed.

Need to get contacts in this week regarding vetoes.
Asked about Interest in candidate forums for county exec/supervisors
Adult Mental Health Redesign Update
Other Updates
· Warmline event
