Milwaukee Mental Health Task Force Minutes
September 14, 2010

Welcome and approval of minutes – Marilyn Walczak
2010 Summit Update  

Last Summit planning mtg was yesterday.  All keynote speakers are in place as is the provider panel.  Still trying to firm up one last speaker on the consumer panel.   Really trying to get the word out about the Summit.  Brenda spoke with UWM radio, Martina and Peter spoke on 1290 AM radio.  Please help with the outreach efforts and make a final push for registration.  Probably about 150 registered so far, hoping for at least 250.  Friday is the last day for pre-registration, but we will be doing on-site registration as well.  Thank you to our sponsors for helping to allow community members who are unable to pay to attend at no cost.  
Milwaukee County Budget, Budget listening sessions

These sessions are an opportunity to turn out and let the board know how important it is to ensure that mental health services are adequately funded.  There are two upcoming dates:  Thursday, September 16, 2010 at Mary Ryan Boys and Girls Club at 6:00 p.m. and Tuesday, September 21, 2010 at Kosciuszko Community Center at 6:00 p.m.  It is important that county supervisors on finance hear from people about these issues.  This is going to be a difficult budget.  Please see the Make It Work Milwaukee Coalition position paper on the county budget.

Discussion of Mental Health Task Force position on future direction for mental health services and county board resolution (Marilyn and Barbara)
There is a county board resolution (not yet publicly available) to establish a workgroup to look at the feasibility of building a new hospital.  It is expected that the resolution will be coming up in the Health and Human Needs Committee next week.  The MHTF Steering Committee met yesterday and discussed what ideas and perspectives would be important to share with the County Board.  Primary message we want to get across is that any effort to reform the MH system needs to look at the whole picture, not just a new building.  Right now services are skewed toward inpatient and crisis care.  Today we are looking for input from the Task Force on the best strategy to take from here.  See the MH Task Force System Change Statement draft handout.

Once again, it is important that supervisors hear from us on these issues.  There is an opportunity to educate and engage supervisors on the subject.
There was a brief discussion of inpatient capacity and what the need for it really is compared to community-based services.  What about cost-efficiency of community-based services over inpatient services?  Question was raised that it might be premature for the Task Force to respond to this resolution since the HSRI report is not out and the resolution is not yet public.  There was an opinion that HSRI report probably won’t recommend building a new hospital – board should be waiting until this study comes out.  Please talk to your supervisor!
Steering committee will incorporate today’s comments into the Statement and send out the changes for review.  
Public Hearing on October 4th by Special Committee on Review of Emergency Detention, and on Admission of Minors Under Chapter 51

See flyer for details.  This is an important opportunity to share concerns about the emergency detention process and the opportunity to support diversions such as the CRC.

Sandy Pasch helped to make the case that there needed to be a special committee to look at the issues of emergency detention (ED) under Ch 51, the statutes re: population over 500,000, and the admission of minors under Ch 51.  There is a public hearing on Oct 4th; this is an opportunity for people to speak out on alternatives and best practices re: EDs.  Please let Barbara know if you plan to attend and speak.
Previous hearings held in Madison are available on the web.  In other counties, use of ED is going down while it is increasing dramatically in Milw County.  Changes in the requirements for EDs have affected other counties’ numbers (this was a budgetary initiative).  Jim Kubicek explained that, in Milwaukee County, PCS is the “approving entity” for EDs, so the changes really had no effect.

Other Updates

Crisis Resource Center, Ursula Flores, CRC
1. There is a continuous high demand for services.  Almost 30 admissions last month.  10 were repeat clients.  183 community referrals.  7 individuals were linked with housing.

2. Continuing to outreach to Latino community.  Latino Health Coalition is meeting this week.  Also looking at a Spanish Warmline.  More referrals from Latino community.

3. Continuing to work with MPD.  Hoping to participate in CIT training.

4. Client surveys are at 100% satisfaction.

5. Ursula shared a success story of one of their clients.

Mental Health Task Force and Make It Work Milwaukee Candidate Forum Update October 1 (Barbara Beckert)

See handout on Candidate forum.  Some representatives are already committed to participate; after the primary there will be a push to get commitments from other candidates.  Sullivan, Richards, and Pasch are confirmed.

BHD Update (Jim Kubicek and Walter Laux)

From Jim K.:  Geri Lyday is interim director of BHD.  Actively looking for a team to work with the division through the transition.  
From Walter L.:  
There will be a Change Agent meeting taking place next week – space is still available.  Walter has heard that they will receive a 3rd round of Access to Recovery dollars ($13.1 million over 4 years).  Expansion to work with Waukesha alcohol court clients and to work with vets in SE WI who are receiving VA services.  Have to leverage other systems/expand to other populations,  Hoping to get the notice of award sometime this week.
1915i concerns: The health care reform legislation had 2 pages re: 1915i.  Key change requires no caps (entitlement) and Statewide service.  Now can only control who is served through eligibility criteria.  State is proposing to move forward with broad functional eligibility criteria.  Concern is that it is so broad that there is no way that the county can sustain a match and there cannot be waitlists according to new federal law.  BHD is working with the state to try to tighten up the criteria.  BHD target is CSP, TCM, and supportive apartments – people most in need.  Financial eligibility: have to be on T19.  Barbara B. asked whether there is an advocacy component here – Walter replied that there would be a role for advocates to talk to the state about this, but probably too soon at this point.  This is not just a Milwaukee issue – statewide there would be similar concerns re: sustainability.  
Mental Health Community Advisory Board Update   Colleen Dublinki- WCS, Karen Avery, IndependenceFirst

Safety workgroup has met a couple times (Karen is a co-chair).    Candice Owley will be doing presentation on a survey of staff (primarily nursing and OT staff) on the units.  Issues: Balancing safety and security with a healing environment, adequate staffing (quantity and type), segregation of patients (segregation by gender or segregation by behavior/risk).  Will also be a presentation from the Sheriff’s Dept.  They have lots of information but not a lot of time to process it.

Trauma-informed Care (person-centered) workgroup – Beth Burazin is a co-chair.  Elizabeth Hudson from the state did a presentation.  They are also partnering with people from St. Amelian’s.  Amy Lorenz, who is heading up TIC committee hospital, is doing a great job of bringing people together on the issue.  Group recommended that, rather than adding on more tasks to people that are already stretched, establish a central person for Trauma Informed Care.  This workgroup would also like access to the hospital to know what they are looking at.  There is a meeting this Thursday with Desirine Vann (handles grievances @ BHD).


CIT, Brenda Wesley – NAMI Greater Milwaukee

There are a lot of trainings coming up for the remainder of the year.  They have also been getting a lot of requests for CIP training.  National Dept of Corrections looking at developing CIT nationwide in Corrections.  In next month or so, NAMI is going to be training at Taycheedah, other communities (Walworth, Waukehsa), etc.  Very positive feedback from correctional officers.
Announcements
Peter, NAMI:  Hired Adriana Rodriguez for Latino outreach.  Just trained 3 people in St Louis - Family to Family in Spanish.  Peer support pilot program has been refunded until at least the end of the year.  WRAP program is being offered again (6 week program, started 9/1).  Finally, NAMI dinner is upcoming on Oct 12th @ ICC.
Tom Reed:  Need to find who in the Task Force is still interested in criminal justice issues and bring them back together.  Milwaukee County received a grant from the National Institute of Corrections to teach corrections systems how to use evidence-based decision making in their practices.  Grant carries a lot of excellent technical assistance.  
--Support needed for Warmline – Save the date for 10th anniversary and awards Gala (December 2nd)

