Milwaukee Mental Health Task Force 
Minutes

March 8, 2011
Steering committee update and voting, Marilyn Walczak

There are two openings on the board – consumer member and at-large member.  Serge Blasberg was nominated for the consumer seat – there were no other nominees so he will be filling this spot – welcome!  There are 3 nominees for the at-large position; if you have not yet voted, use the yellow sheet in your packet – there are bios attached to the nomination form.
Mental Health Task Force Membership - Plans for 2011 Campaign

In the past, the MHTF has had support in the form of a foundation grant from the Greater Milwaukee Foundation.  As of last year, this funding ended and a membership drive was initiated in June 2010.  We are coming up on the second year of annual contributions.  Please start thinking about renewing or initiating a paid membership.  If you have ideas about how to boost and/or renew membership, please give feedback to the Steering Committee!  We are particularly interested in anyone who has expertise in development.
Update on post summit workgroup, Martina Gollin-Graves

The second post-summit workgroup occurred in February.  We are hoping for a better turnout at the March meeting.  Paul Brodwin gathered some information re: health disparities in Milwaukee County.  He found a good framework on the national level through the US Surgeon General website.

There is a pink sheet in the packet with 3 responses as a result of the workgroup meeting.  We are looking for any input on these three areas (or additional areas), please note this on the pink sheet and return to Martina.

Next meeting is 3/22 @ 1:30 at NAMI-Greater Milwaukee.  We will be focusing on these three areas (and other suggestions) and setting priorities moving forward.
Update on CIT training, Peter Hoeffel

NAMI and MPD are seeking a federal grant for CIT training.  One training would focus on officers that work in schools.  There will also be 14 in-services for current CIT officers.  NAMI has also applied for $$ from the Greater Milwaukee Foundation for CIT and CIP trainings.  Finally, Brenda Wesley and others are in CO at a National Institute of Corrections conference regarding implementation of CIT trainings in correctional facilities.
Milwaukee County Candidate Forum discussion – MHTF was a co-sponsor for last Friday’s forum – it was very well attended.  There was a suggestion at the meeting to try to get responses in writing to questions – this may not be possible b/c a lot of candidates would be unwilling to do this.  Another suggestion was to tape the forums so they can be transcribed.  Serge suggested making sure that there is a commitment from the County Exec to work together with the MHTF.  There were some issues with seating – perhaps there are bigger venues to try (e.g. Washington Pk Senior Center, Summit Place, etc.)?
State budget briefing – Barbara Beckert, Walter Laux – We spoke about concerns with the Budget Repair Bill at the last meeting.  This time we are focusing on the Executive Budget.  Details of the budget are still being analyzed, but there is a preliminary briefing in the packet.

1. Medicaid budget – it appears that there was some effort to protect Medicaid by replacing federal funding that was one-time only with general purpose revenue.  This is a good thing and we should recognize this.  At the same time, we are concerned about $500 million in unspecified cuts.  The packet outlines a list of possible changes to Medicaid that might be a result of these cuts.  Without being unnecessarily alarming, we need to be able to communicate effectively about the subject.

2. High-needs individuals – Secretary Smith (DHS) supports a model of managed care to help provide care to high-needs individuals in a non-duplicative cost-saving way.  

3. Family Care – there is a lot of cause for concern.  Funding has been reduced by $200 million, limiting expansion.  There is currently an audit of the program – no new people can enroll in FC in the meantime except through attrition.  Milwaukee County continues to have the longest waiting list in the state.  In the past, there was some funding to help people while they are waiting but it is likely that this $ will no longer be available.

4. Mental Health – there is not a lot of detail on how the budget will affect mental health services at this time.  There is a 10% cut to most GPR appropriations; this includes community mental health services.  However, this may be partly offset by block grant funding (they are re-working the formula for distributing these funds to counties that may improve Milw County’s funding level).  BHD is still analyzing the budget to see how they will be affected.
5. Transit – there are a lot of constraints around transportation in the budget, cutting state funding, locking in property tax levels, etc.  Transit is already under-funded and this could lead to dire consequences.

6. Corrections – closure of Ethan Allen.  There was some debate over whether this is a good thing.  There is a concern that the nearest institution is 4 hours from Milwaukee, but there is also the sentiment that institutions should be closed as they are needed less and more is being done to keep kids in the community.  RE: Treatment Alternatives and Diversion (TAD) – federal stimulus $$ has run out and the budget requires a 25% contribution to the grant award beginning in 2012.  Marilyn is developing talking points on this.

We encourage people to be in contact with the governor and your legislators about the budget – particularly its effects on mental health services.

Disability Advocacy Day in Madison – April 6th 
Barbara will send out details via email – there is also a flyer in the packet with a form to return but March 23rd if you wish to attend.  The purpose of this day is to meet with legislators (after a briefing with suggested talking points at WPDD.)


Empowerment Days 2011 – April 3,4,5

This is a chance for consumers to meet with their legislators.  The deadline to register is March 25th.  People are taught how to get their message out through training prior to the meetings.  This will be a very busy time – there is a lot of work to do!  This event comes highly recommended and we hope there is a great turnout from Milwaukee.
Mental Health Community Advisory Board Update – Barbara Beckert, Karen Avery, Sue Eckhart, Colleen Dublinski, Beth Burazin


Background:  The Community Advisory Board was formed last year in response to concerns at the Milwaukee County Mental Health Complex relating to investigations by CMS and DQA re: immediate jeopardy findings and sexual assaults.  Barbara and Paula Lucey, RN, are the co-chairs. There are 3 workgroups:
1. Safety Workgroup

a. Candice Owley from the Nurses Association presented an anonymous survey of nurses and therapists from PCS and acute care.  Short-staffing and inadequate training were major concerns.

b. Sheriff’s Dept presented on recommendations resulting from a security survey of BHD.

c. Consultant group presented on the possibility of regaining Joint Commission certification at BHD.

d. Beth Burazin presented info on interviews with consumers who had been at the BHD acute units in the past year.  There was some good and some disturbing info.

e. Group is trying to learn more about developing therapeutic communities.  One possibility is the idea of single-gender units or units designed based on people’s support needs.  Smaller units?

f. Also trying to learn more about the Sanctuary Model that has been implemented in other parts of the country to reduce the use of seclusion and restraint.

2. Community Linkages Workgroup

a. Have reviewed a large amount of information.  Have been talking about service quality and, more lately, access to services (e.g. use of inpatient services b/c unable to access outpatient, etc.)  Right now they are trying to get info on the # of outpatient slots that are available so that recommendations for increasing capacity can be made.  Lack of psychiatrists is one issue.

b. Have also talked about discharge planning and peer support, CSP and TCM programs.

c. Group meets on a pretty regular basis and members bring a lot of knowledge to the table.  Working to have recommendations by June 1st.

3. Patient Centered Care Workgroup

a. Dual diagnosis (mental illness and developmental disability) – Paul from the Waisman Center will be speaking to the workgroup on this topic and should be a great resource.

b. Consumer Grievances – there are recommendations for improvement in this area (see the packet on the Community Advisory Board).  One recommendation is designing a more clear and succinct form for filing a grievance (but still giving the detailed information in the brochure that is currently required.)
Other updates

1. United We Stand Wisconsin Listening Session March 18th at 10 AM IndependenceFirst  (see flyer in packet)- this is an event for mental health consumers.
2. Shorewood town hall on state budget – 3/14 7 PM Shorewood High School.  (see flyer in packet).  –supposed to be a comprehensive educational overview.  The focus should be on maintaining services in the community.  We are hoping that some members of the task force will attend.
3. March 16 DRW training for youth with emotional behavioral disabilities and their families – see flyer

4. Remember to vote on April 5th!

